LOCAL PROCUREMENT
LEARNING PARTNERSHIP

NOTICE OF RESEARCH PROJECT:
ANALYZING HUMANITARIAN SUPPLY CHAIN
CRASHES, RECOVERY AND ALTERNATIVES DURING
COVID-19

DATES

The LPLP will be conducting a new research project, to develop a case
study over the period of Feb-Oct 2020. Data collection in the form of
interviews will be conducted.

SYNOPSIS

The internationalization of supply chains and networks has brought with it
increased complexity, vulnerability and uncertainties. Supply chains
during disaster response and in crisis zones are safety-critical, in that any
disruption has severe impacts on consistent provision of life-saving aid.
The COVID-19 pandemic exposed the vulnerability of these supply chains,
and humanitarian organizations globally experienced this as a complex
systems failure.

This research seeks to understand the ways in which COVID-19 impacted
global humanitarian supply chains, through a series of semi-structured
interviews to collect and codify the experiences of humanitarian
practioners. Through the codifying of anonymized responses, this
research will identify 'unsafe’ and 'safe’ coping mechanisms utilized
during complex systems failure (Feb-Oct 2020).

This research anticipates finding that engaging with emerging
alternatives - such as local manufacturing and diversification of supply
chains - mitigates unsafe coping mechanismes.

GET INVOLVED

We are currently seeking individuals who would be interested in
discussing their experiences are part of this research. If you are interested
please email claire.travers@humanitarianlogistics.org for details

FUNDED BY

This project is supported by the Royal Academy of Engineering and the
Lloyd’s Register Foundation under the Safer Complex Systems - Call for
Case Studies - Stage 1B (Research) scheme
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